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Mayor’s Report 
2 0 1 1  S U M M A R Y  

As the incoming Mayor of Smithers, it is my pleasure to present our 2011 Annual Report. 
 
I congratulate the former Mayor and Council on carrying out a productive term during difficult economic 
times. Smithers saw significant capital projects in 2011, such as the South Trunk Storm Sewer and 
upgrades to the Riverside Municipal Campground. Development initiatives focused on our airport 
industrial lands and the next phase of the Willowvale subdivision.   
 
Also in 2011, the Bulkley Valley Economic Development Association – a partnership between the Regional 
District of Bulkley Nechako (Rural A), the Town of Smithers, and the Wet’suwet’en Hereditary Chiefs – 
entered its first full year of operation. We further built our relationship with the Wet’suwet’en by signing 
a protocol agreement committing to ongoing dialogue. 
 
As we look to 2012, our new Council’s plans are equally ambitious. We are planning significant 
infrastructure investments, including upgrades to our road network and the construction of a long-awaited 
new arena. We are seeking new and innovative ways to engage Smithers citizens in our decision-making 
processes, toward the goal of being an even more open, accountable and transparent government. I look 
forward to reporting on these achievements in 2012. 
 
 

 
 
 
Taylor Bachrach 
Mayor  
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CAO Report 
2 0 1 1  S U M M A R Y  

2011 was a year marking the community pride in our Town and the tenacity of the Town and its residents 
to maintain a high level of safety and respond to emergency situations. From attracting Hollywood North 
to the emergency management of the spring freshet on the Bulkley River, to the achievement of a 
Certificate of Recognition in Safety and the grand opening of the Turner Way neighbourhood Park and 
Playground, the Town and its employees lived up to our motto of ….simply exceptional. 

The year began with the filming of “The Grey” Hollywood production, starring Liam Neeson. Set locations 
in the Town of Smithers included the Smithers Regional Airport, as well as the Prairie on Hudson Bay 
Mountain. A filming agreement was entered into for the filming at the Airport and the productions crews 
were very complimentary with respect to the level of service they received from Town staff. 

Over the course of 2011, Administration focused on communication improvements, beginning with a 
review of Development Services application guides with a view to make these more user friendly. 

With a new Airport Manager starting in January of 2011, a renewed focus on airport development 
occurred, beginning with a review of leasehold rates at the airport. Background work was completed on 
the development of an expanded leasehold subdivision at the airport to service the growing mining 
exploration sector and related airport businesses. 

The Town of Smithers activated its Emergency Operations Centre in response to spring flooding on the 
Bulkley River, which resulted in a residence immediately adjacent to the River, at the base of Rosenthal 
Road hill being dismantled. The Town of Smithers worked closely with the property owner and Emergency 
Management BC to ensure a smooth transition. 

As new economic initiatives in the region, including mining exploration, Port expansion and the Highway 
37 Hydro upgrades begin to take shape, new demands for housing are being felt in Smithers. In March, 
staff prepared and released an expression of interest for 44 acres of Town-owned lands in the 
Willowvale area. The successful proponent is Jim Dobinson of Ambleside Developments. The final draft of 
a Purchase/Sale agreement is being negotiated, and new residential lots are anticipated to be on the 
market by mid 2012. 

The Town of Smithers was active in land sales and purchases and development in 2011, developing a 6-
lot residential subdivision in the vicinity of the LB Warner Centre and selling the lots in the spring of 2011.  
The Town also purchased a key Main Street property at the corner of Broadway Avenue for a future 
public square and began the development of a public parking lot in the downtown core, on 2nd Avenue, 
to be completed in 2012. 

Partnering with Northwest Community College and its carpentry trades program, the Town of Smithers 
began phase one of the renovation of the top floor of the Ranger Park building in order to create a new 
public space for recreation programming and Emergency Management. 
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CAO Report 
2 0 1 1  S U M M A R Y  C O N ’ T   

Capital improvements that were completed over the course of 2011 include the Airport water cistern, 
designed to provide improved fire-fighting capability to the Airport, the Riverside Campground sanitary 
sewer and washroom facilities, and the majority of the South Trunk Storm Sewer, along Highway 16, 
between 19th Avenue and Fulton Avenue, designed to provide long-term storm sewer drainage to the hill 
section of Town. 

As a local government organization, the Town of Smithers has continued to demonstrate leadership over 
the course of 2011, achieving a Certificate of Recognition (COR) in Safety from the BC Municipal Safety 
Association/WorkSafe BC for both its “Occupational Health and Safety Program” and its “Stay at 
Work/Return to Work” program. This certification was lead by the Director of Corporate Services, who 
achieved certification as an internal auditor with BCMSA in March of 2011. The external audit for COR 
Certification occurred in October to round out the year. Smithers is the 3rd BC Municipality to achieve this 
recognition. 

 

 
 
Deborah Sargent 
Chief Administrative Officer 
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Community Profile 
N E W  2 0 1 1  S T A T I S T I C S  

Smithers has a population of 5,404, as per 2011 Statistics Canada, with another 15,000 people in the 
surrounding area. Smithers had a population increase of 3.6% which is the first increase in over 10 years 
for the Town. Smithers offers a greater variety of amenities and services than other towns similar to its 
size because of the central location and excellent transportation options. Highway 16, the Smithers 
Regional Airport, Canadian National Rail, VIA Rail, Bus-lines and close proximity to the Port of Prince 
Rupert keep Smithers globally connected. 
 
The Bulkley Valley is well known for its diverse economy. Agriculture, forestry, mining, guide/outfitting, 
recreation, tourism, Local, Provincial and Federal Government offices, transportation, health care, 
education, service and small business ventures all provide many employment options. With the recent port 
expansion in this region, Smithers is well situated to tap into international trade opportunities. 
 
The Town of Smithers is nestled in the Bulkley Valley between Hudson Bay Mountain, Babine Mountains, 
the Telkwa Range and the Hazelton Range. Proximity to these mountains offers outstanding outdoor 
recreational pursuits for both residents and visitors. Popular activities include downhill and cross country 
skiing, golfing, mountain biking, kayaking and canoeing, camping, world-class fishing, hiking, and 
snowmobiling, along with a wide range of indoor recreation opportunities. Smithers also boasts a rich 
culture in music and the arts. 

The aboriginal people of this area are the Wet’suwet’en, a Carrier people of the Athapaskan language 
group, whose oral history recounts a story of their origins in the Village Dizlegh, on the Bulkley River just 
east of Hazelton. 

The combination of services, recreation and cultural experiences creates an influx of people to the Valley.  
This phenomenon is termed ‘amenity migration.’ Smithers will continue to be a place to live by choice, in a 
beautiful mountain valley inhabited by friendly, vibrant people. For more information on Smithers, please 
refer to www.smithers.ca for an expanded community profile. 
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Overview of the Annual Report 
Process 
 

The Community Charter and the Local Government Act are the pieces of provincial legislation by which 
local governments obtain their authority to create bylaws, collect taxes, conduct elections and perform 
services for their citizens. This legislation also requires that municipalities develop annual reports as a 
means of informing the public on the activities and functions that are achieved throughout each year. 
Municipalities are also required to identify objectives, strategies and measures to report on the 
effectiveness and efficiency of municipal programs. 
 
As these objectives, strategies and measures are refined and reporting practices are improved over the 
years, a comprehensive picture of municipal operations will be available to the public, funding agencies, 
partners and any other organization that seeks the information.   

The information contained in this year’s Annual Report depicts the comprehensive progress report for the 
year 2011 and includes objectives for 2012. 

 

  



2011 Annual Report 
 

 

 Page 6 

Corporate Services 
2 0 1 1  S U M M A R Y  

2011 saw a primary focus on workplace safety in our drive to achieve a Certificate of Recognition 
(COR) in Safety. In January, the revised Occupational Health and Safety Program was rolled out to all 
staff. New supplementary programs to support achieving COR were also developed such as the Stay at 
Work/Return to Work, Contractor Coordination, Hazard ID and Analysis and Personal Protective 
Equipment Program. In the early spring, the Director completed the student internal audit and achieved 
certification as an Internal Auditor with the BC Municipal Safety Association. This internal audit also acted 
as our gap analysis as we moved towards our COR Audit in the Fall.  A culture of safety was built and 
the municipality achieved a double COR Certification in October of 2011.  Becoming the third 
municipality in BC to achieve this double certification. 
 
Grievances were once again minimal demonstrating the Town’s ongoing commitment to solid labour 
management relations. Human Resource programs such as the Employee Performance Evaluation, Service 
Recognition, New Employee Orientation, Occupational Health & Safety and standardized recruiting 
procedures continued to prove their value in achieving a culture of trust, transparency and consistency.  
Professional development of our employees continued to be an ongoing focus in order to achieve our 
desire to be a ‘learning organization’.   
 
Corporate Services continued to work on the refinement of our Council, Committee, and Administrative 
processes. New technology to support electronic records management and agenda/minute build 
continued through implementation. A target of go live with paperless agendas was set for March 2012 
and a communications strategy for the public interface of this paperless technology was initiated.   
 
Rounding out the year, the 2011 Municipal General Elections were efficiently run with consistent voter 
turnout.  This election saw a shift in voter demographics as a result of new means of communication such 
as social media. 
 
Looking forward to 2012, Corporate Services will be concentrating on achieving full implementation of 
paperless agendas for staff and Council and the related public interface communications. The Town will 
be due for our annual COR Maintenance Audit to maintain our COR Certification for its second of three 
year eligibility. Another key focus will be on the development of a communication strategy and ongoing 
policy refinement. 
 
  
  



2011 Annual Report 
 

 

 Page 7 

Smithers Regional Airport 
2 0 1 1  S U M M A R Y  

The Smithers Regional Airport is a wholly owned entity of the Town of Smithers with the final transfer 
from Transport Canada taking place in 2009. This significant milestone was complemented by the strong 
focus on improving and upgrading facilities and infrastructure positioning our regional airport as a viable 
economic development entity into the future.  

2011 saw a continuation from 2010 on further infrastructure enhancements, such as the investment in 
runway paving to preserve the longevity of the asphalt while improving drainage, and the installment of 
a new water cistern designed to support improved firefighting capability. Upgrades to the Airport 
Terminal included a renovated coffee shop and a new business model to better serve the travelling 
public.   

In the area of strategic growth, an appraisal of airport lands was completed as a first step to the 
development of an expanded leasehold subdivision to serve the growing mining and exploration sector 
along with related aviation operations. 

2 0 1 1  M A J O R  O B J E C T I V E S  A N D  R E S U L T S  

 Strategic Growth:   
 A detailed commercial appraisal of Airport properties was completed and formed the 

first step to conceptual designs and preliminary zoning changes for the planned Leasehold 
Subdivision. 

 Safety:   
 The Airport had its Transport Canada Safety Management System phase II accepted. 
 Identified safety issues such as airside wildlife fencing and retrofits/realignment of airside 

gates were addressed. 
 Creation of a one hour parking zone to eliminate patrons parking along terminal curb 

along with increased parking lot monitoring for other violations. 

 Infrastructure Enhancements:   
 Airside and groundside paving was completed to improve longevity of the asphalt and to 

improve drainage. 
 Airport water cistern contract was completed. 
 Terminal enhancements included a new coffee shop and business model. 

 Operations:   
 New full time Airport Manager. 
 Changes to maintenance staffing levels. 
 Renewal and/or negotiation of leases and service contracts. 
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2 0 1 2  M A J O R  P R O J E C T S  A N D  S T R A T E G I E S  

 Safety:   
 Full implementation of Phase III & IV Safety Management Systems (SMS) and ongoing 

integration of Town’s Occupational Health & Safety Program. 
 Review Wildlife Management Plan, Airport Operations Manual and Emergency 

Management Plan to ensure link to Federal SMS. 
 Installation of rescue devices at water cistern. 

 Infrastructure Enhancements:  
 Upgrade to terminal washrooms. 
 Improvements to terminal departure doors. 
 New sanitary sewer main on Harvard Way. 
 Improvements to welding shop. 
 ODAL light improvements. 
 Upgrade of water chlorination system. 
 Landscaping, fencing and drainage at water cistern. 

 Strategic Growth:   
 Leasehold Subdivision development. 
 Attract new aviation tenants for airport growth. 
 Airport Terminal Expansion feasibility. 
 Marketing Plan for Leasehold Subdivision development. 

 Operations:  
 Acquire new airport equipment under Transport Canada’s federally funded ACAP 

program. 
 Research of possible initiatives to reduce Green House Gas Emissions. 
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Works and Operations 
2 0 1 1  S U M M A R Y  

The Works and Operations Department is responsible for the operation and maintenance of the Town’s 
infrastructure as well as construction of specific capital works projects. The areas of responsibility include:  
streets and sidewalks; snow removal and sanding; sanitary sewer system and sewage treatment plant; 
storm water collection system; potable water supply and distribution system; parks and trail systems; 
cemetery; civic center (arena); garbage collection; public works yard; municipal vehicle fleet and 
municipal buildings. 

Communication to residents and businesses was a key focus in 2011 as Smithers experienced severe and 
unusual weather events throughout the year keeping Works & Operations crews busy year round. 
In addition, to the requirement for the usual communications around holiday garbage pickup schedules, 
spring clean up week, garbage cart sales/delivery, snow clearing, water main flushing etc, 2011 saw 
over 370 Requests for Service from residents and businesses in the areas of responsibility of the 
department.   

Through the 5 Year Municipal Vehicle Replacement Program, the Works & Operations department 
added to their fleet by way of a new dump truck, sander, excavator and riding lawn mower making the 
department more efficient. 

2 0 1 1  M A J O R  O B J E C T I V E S  A N D  R E S U L T S  

 Fleet Replacement:  
 Tender processes for excavator, dump truck, sander and riding mower as per the 5 Year 

Fleet/Equipment Replacement Program. 

 Infrastructure Enhancements:  
 Replacement of second boiler at Civic Centre with new high efficiency model during off 

season. 
 Replacement of interior and exterior doors at Civic Centre. 
 Asphalt resurfacing of existing paved roads/streets funded from Capital Program 

($100k) and Operations ($165k). 
 Replacement of furnace in Works Yard building with high efficiency model. 

  (Replacements of old gas heaters for the spectator area was not completed due to  
  ineligibility for Gas Tax funding.) 
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2 0 1 2  M A J O R  P R O J E C T S  A N D  S T R A T E G I E S  

 Fleet Replacement:  
 Tandem axle dump truck, sidewalk plow and sanding machine, turf aerator, per the 5 

Year Fleet/Equipment Replacement Program. 
 

 Infrastructure Enhancements:   
 Assess priority for resurfacing of Town roads and streets with funding to come from 

Capital & Operating programs. 
 Replace unit heater in Works Yard shop. 
 Replace one boiler in arena. 
 Asphalt resurfacing of Town Roads 
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Development Services 
2 0 1 1  S U M M A R Y  

The Development Services Department is responsible for Planning, Engineering, Building Inspection, 
Business Licensing, Bylaw Enforcement, Animal Control and Community Policing. 

Several key infrastructure projects were completed in 2011, including the pipe work for the $2.4M South 
Trunk Storm Sewer, the Riverside Campground Sewer System, Washroom/Shower facility and new trail 
construction to Ranger Park, Airport Potable Water Cistern, Rotary Club Pedestrian Bridge, LB Warner 
Centre upper six-lot municipal servicing, 14th Avenue curb-and-gutter and sidewalk Local Area Service, 
2nd Avenue/Main Street public parking lot, and various municipal facility upgrades. 

Work continued on the Corporate Energy and GHG Emissions Reduction Plan with confirmation of 
building and fleet inventories, selection of base year, and establishing strategies for 2012-2016. 

The Town acquired a commercial property in the downtown core and demolished the 10-year vacant 
building to ground level. This property will be the site for a public square legacy project as part of the 
2013 Town of Smithers townsite establishment centennial. 

Renewed public interest in paving gravel residential streets prompted the Town to apply for Towns for 
Tomorrow grant funding for 2 blocks of 2nd Avenue gravel road paving Local Area Service. The grant 
application was not successful so the project did not proceed.  Late in the year however, the residents re-
petitioned Council for one of the blocks and Council agreed to fund its portion of the Local Area Service 
in 2012. 
 
2 0 1 1  M A J O R  O B J E C T I V E S  A N D  R E S U L T S  
 
P L A N N I N G  

 Processed 4 development permits, 4 development variance permits, 8 rezoning applications and 
6 subdivision applications. 

 New Secondary Suites Policy adopted by Council.  Zoning Bylaw amendments now allow a 
secondary suite within a single family home in all residential zones. 

 First draft of the Corporate Energy and Emissions Plan complete. 
 Review and revisions of the parking regulations contained in the Zoning Bylaw complete. 
 Water Conservation Plan adopted by Council. 
 The Town became a member of the Provincial BizPal program. 
 New development applications and informational guides were developed. 
 Awards of Excellence presented at the Chamber Community and Business Awards ceremony. 
 Continued discussions with Husky Energy regarding the future use of the former Mohawk site 

located at 3813 Highway 16 and Main Street. 
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E N G I N E E R I N G  
 Completed the remaining half of the 1.5m diameter pipe works for the South Trunk Storm Sewer 

project; contractor installed a hammered steel pipe under Highway 16. 
 Completed the Airport Potable Water Cistern; an underground concrete tank which adds 

500,000 litres of fire fighting storage.  
 Completed the Riverside Campground Sewage Lift Station, Washroom and Showers facility in the 

former pumphouse building, and constructed 800m of wheelchair accessible trails from the 
campground to Ranger Park. 

 Completed the Leak Detection Survey of the remaining half of the Town’s water system – 
repaired 2 leaks. 

 Completed a Local Area Service for 14th Avenue pavement widening, concrete curb-and-gutter 
and sidewalk. 

 Designed and completed the construction of 2nd Avenue Public Parking lot less than ½ a block 
from Main Street. 

 Completed facility upgrades including Phase 1 renovations to 2nd Floor of the Ranger Park 
Building and perimeter drainage and storm sewer service for the Public Library Building. 

 Bridge installation over Dahlie Creek in partnership with the Rotary Club. 
 Building and business addressing system updates for 9-1-1 launch in October. 
 Selected a developer for the next phase of Willowvale Subdivision (120 lots) 
 Started review of engineering standards and MMCD documents for amending the Subdivision 

Servicing bylaw. 
 
B U I L D I N G  I N S P E C T I O N  

 92 building permits issued with 14 new single family homes and 2 duplexes started.   
 There was a total construction value of $9,047,846, with the majority from commercial alterations 

($4,248,706). 
 Worked on the inventories for the Town’s Building and Facilities Maintenance Plan. 

 
C R I M E  P R E V E N T I O N   
Provide educational programs in accordance with the Crime Prevention Education Continuum (CPEC) that 
are aimed at working with youth at all stages of development throughout their school-aged years.  

 Ages 4-6 : Stranger danger – personal safety – lost and alone – 911 – pedestrian safety – child 
find 

 Ages 8-10: Bicycle rodeo, pedestrian safety, helmet safety, positive ticketing 
 Ages 10-12: Bullying Resistance And Violence Education(BRAVE), Drug Abuse Resistance Education 

(DARE), positive ticketing, helmet safety 
 Ages 14-17: Anti Graffiti, restorative justice projects, Drug Awareness and Identification, Anti-

Gang information sessions and essay contest, RCMP teen mentoring program, positive ticketing. 
 Provide Crime Prevention programming aimed at reduction of crime, education, and increased 

feelings of safety within the community. 
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C R I M E  P R E V E N T I O N  P R O G R A M M I N G ,  E D U C A T I O N  S E S S I O N S  A N D  
C R I M E  P R E V E N T I O N  S T A T I S T I C S  F O R  2 0 1 1  

 Block watch ( new neighborhood established in 2011), Crime Stoppers, Speed Watch, Citizens on 
Patrol, Lock it or lose it, Court Watch, Restorative Justice, Lost/stolen bike program, Seniors 
wandering registry, Property Identification, Crime Prevention Through Environmental Design 
(CPTED). 

 Drug Identification and Awareness, Crime Prevention Education Continuum, Block Watch – loss 
prevention, CPTED for local business owners, Seniors Safety / Abuse prevention, RCMP 
recruitment and promotional information. 

 Completed 118 hours of volunteer service with the RCMP Auxiliary, 4 new Community Policing 
volunteers recruited during 2011 bringing total to 46. 

B Y L A W  E N F O R C E M E N T  /  A N I M A L  C O N T R O L  

 Amend Traffic Bylaw to allow for disposal of abandoned vehicles and update authorities as 
required: Completed February 2011. 

 Enforce new two-hour parking restriction on downtown avenues within C-1 zone:  Maintained 
patrols of downtown Avenues throughout 2011, erected signs on applicable portions of Railway 
Avenue fall 2011. 

 Enforce Dog License and Control Bylaw and utilize new “standards of care” requirement 
introduced winter 2010: ongoing through 2011. 

 Continue training and professional development: Attended License Inspector and Bylaw Officer 
Association training June 2011, received certification in “advanced prosecution options” August 
2011, and received certification in RCMP Incident Management Intervention Model training April 
2011. 

 Created the Truck Route Bylaw to limit loaded trucks regular routes to Highway 16 and properly-
built Town streets. 

2 0 1 2  M A J O R  P R O J E C T S  A N D  S T R A T E G I E S  
 
P L A N N I N G  

 Complete the Corporate and Community Energy and Emissions Plans. 
 Begin a comprehensive review of the Zoning Bylaw.  
 Implement new downtown parking regulations and secondary suites policy. 

E N G I N E E R I N G &  B U I L D I N G  I N S P E C T I O N  
 Complete the South Trunk Storm Sewer contract (final grading and landscaping). 
 Complete the Town Buildings and Facility Maintenance Plan.  
 Improvements to Town facilities; re-roofing and flooring for the Chamber of Commerce building, 

continued renovations to the 2nd floor of Ranger Park Building, Fall Fairgrounds Public 
Washrooms. 

 Second Arena design and tender. 
 Airport Rezoning and Leasehold subdivision, including Harvard Way sanitary sewer construction. 
 GIS (Geographic Information System) for internal and public use. 
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 Railway Avenue Watermain Looping design and contract documents. 
 4200 Block of 2nd Avenue Gravel Road Paving Local Area Service project. 
 Comprehensive review of Subdivision Servicing bylaw. 

 
  
C R I M E  P R E V E N T I O N  

 Continue with professional development and maintain certification for both Prevention and 
Community Safety Officer and RCMP auxiliary. 

 Youth Crime prevention Initiatives – Provide cyber bullying presentation to students aged 13-18 
February 2102, continue to provide both DARE and BRAVE programming to grade 5-6 students, 
develop and implement educational programming in accordance with the Crime Prevention 
Education Continuum (CPEC). 

 Continue to provide existing crime prevention programming within the community and develop 
new programming as warranted by the changing trends in community crime. 

 Enforce new Truck Route Bylaw and provide education and information to the public regarding 
the new regulations. 

 Research, develop and the possibility of introducing both, a Municipal Ticketing Information (MTI) 
system and a Parks and Public Places Bylaw 
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2 0 1 1  A W A R D  O F  E X C E L L E N C E  W I N N E R S   

COMMERCIAL:  2ND AVENUE  

NORTH WEST COMMUNITY COLLEGE  EXPANSION:  2ND AVENUE  

RESIDENTIAL NET ZERO HOME:  2ND AVENUE  
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Smithers Fire Department 
2 0 1 1  S U M M A R Y  

Smithers Fire Rescue has consistently retained a volunteer force of 42 firefighters over the years. 
The commitment of these firefighters, many with tenures over 15 years, speaks to the dedication to the 
protection of their community and its citizens.  

Organizationally, Smithers Fire Rescue fosters the Town’s commitment to a positive, trusting and 
collaborative environment. 
 
Firefighters provide services beyond structural firefighting such as: First Responder (pre-hospital care); 
Highway Rescue; Aircraft Firefighting; Fire Prevention; and Public Fire Safety Education. Fire prevention 
focuses on areas such as code enforcement and fire inspection services. Public fire safety education 
provides general information on preventing accidents in the home and workplace through lectures, tours, 
printed materials and fire extinguisher demonstrations. We have seen significant success in our education 
of children in the elementary school setting. They absorb our information and in turn take it home to the 
dinner table and educate their families. 
 
In 2010, the Fire Department increased Fire Prevention Inspections to meet legislative requirements 
through restructuring of the organization by expanding the Deputy Fire Chief’s position from part time to 
full time. 
 

2 0 1 1  M A J O R  O B J E C T I V E S  A N D  R E S U L T S  
 911 Service Implementation including a public education program. 
 Development of a Community Wild Fire Protection Plan, RFP and public consultation process. 
 Regional Fire Training Centre – Ongoing Program Development & Revenue Generation. 

 
2 0 1 2  M A J O R  P R O J E C T S  A N D  S T R A T E G I E S  

 Purchase and install New Self Contained Breathing Apparatus Fill Station. 
 Fire Department Renovations. 
 New Records management system – Fire Department Management software. 
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Finance Department 
2 0 1 1  M A J O R  O B J E C T I V E S  A N D  R E S U L T S  

 Continue with grant claim processes for the Building Canada and Towns for Tomorrow grants. 
 The Towns for Tomorrow Grant process was completed in 2011.  The Build Canada grant 

process continued through 2011 and will be completed in 2012 as a result of the South 
Trunk Storm Sewer Project being continued into 2012.  
 

 Asset Management Plan/Review process to identify how best to manage the replacement and 
upgrading of the Town’s infrastructure over time. 

 This is an ongoing process and will be enhanced over time.  
 

  Through the 2012 budget process a more detailed facility upgrade plan was presented  
  to Council resulting in $549,000 in facility capital maintenance/upgrades being placed  
  into the 2012-2016 Capital Plan.   
 
  Council reviewed a Road Funding plan through the 2012 Budget process and approved a 
  new Road Capital Property Tax Revenue to raise an additional $200,000 per year to  
  pay for required road paving upgrades.    
 

 General Ledger Code Review. 
 This is an ongoing process. The General ledger coding will be actively reviewed through 

the 2012 implementation of CASEWARE, which will result in improved standardization of 
general ledger codes.  
 

 Successfully launched the Pet Licence program in 2011. Client codes were set up in late December 
2010. All Pet license transactions were processed through the Pet License module in 2011 and 
annual Renewal Notices were sent out in November 2011.  

 Installed a barcode reader and software at the front Desk that will allow Property Tax, Business 
License, Utility, Accounts Receivable and Pet License invoices to be read through the barcode 
reader, eliminating entry error and speeding processing steps resulting in faster customer service.  

 Implemented new Airport billing software “ALFA” at the Smithers Airport, resulting in significant 
improvements in airport receivable processing time by using updated database information of 
current aircraft and owner information interfaced with the Town’s VADIM Financial Software.  

 Implemented Utility e-billing process of emailing utility bills to customers, reducing postage and 
handling costs.  

 Vendors continue to sign up for EFT accounts payable payment program, reducing postage and 
handling costs. 
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Finance Department 
2 0 1 1  M A J O R  O B J E C T I V E S  A N D  R E S U L T S  C O N ’ T  

 Interac machines at the Front Desk were transitioned to chip card readers. 

 A wireless handheld VISA machine was set up at the Riverside Campground to make payment 
processing easier for the Riverside Campground Attendant. 

 Updated the Accounts Receivable processes by logging annual cycle of billings and cross 
referencing with lease files to ensure revenue is billed and collected in a timely manner. 

 RCMP and Fire Department False Alarm billings were streamlined saving time, reducing risk of 
error, and increasing transparency of bylaw requirements.  Reports from the RCMP and Fire 
Departments are now submitted in a format that can be merged into an easy to read form letter.   

 
2 0 1 2  M A J O R  P R O J E C T S  A N D  S T R A T E G I E S  

 Implementation of CASEWARE Government Reporting software which process year end working 
papers and financial statements more efficiently and will allow an easier interface with financial 
statement preparation from the VADIM Financial software system. 

 Implement a pre-approved payment process for Utility Customers, thereby ensuring that they 
make their payments on time and reducing their need to write cheques. 

 Report on the Town’s annual GHG emissions, effective 2012, to the Province through the 
SMARTTool program. 

2 0 1 3  M A J O R  P R O J E C T S  A N D  S T R A T E G I E S  

 Implement a Public Sector Budgeting system that eliminates full reliance on spreadsheets and that 
integrates with Vadim Financial Software. This will result in a more effective multi user budgeting 
process throughout the budget cycle. 

 Update the Vadim Payroll module to reduce payroll data entry functions for leave requests and 
to reduce time consuming manual reconciliations between timesheets and the leave requests. This 
would also result in timelier reporting to department heads summarizing past and future leaves 
by employee on a current basis and would eliminate the time consuming reporting of future leave 
requests currently done through Excel.  
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Finance Department 
2 0 1 1  P R O G R E S S  R E P O R T :   S M A L L  C O M M U N I T Y  P O R T I O N  O F  T H E  
S T R A T E G I C  C O M M U N I T Y  I N V E S T M E N T  F U N D S  

  

Intended 
Use 

Performance 
Targets 

Progress Made in 2009 and 2010 Progress Made in 2011 

Use funding to 
support local 
services and to 
avoid large tax 
rate increases. 

100% of the funds to 
be used to pay for 
General Operating 
Municipal Services and 
to minimize General 
Municipal Tax Rate 
increases. 

57% of the Small Community Funds 
received in 2009 were used to maintain 
municipal service levels to that of the 
previous year.  

As a result of the 2009 Small Community 
Funds utilized in 2009, the 2009 General 
Municipal Services and tax rates 
remained consistent with prior years. 

The 2009 actual General Municipal Tax 
Levy increase was 2.66%. Without the 
Small Community Grant allocation for 
2009 the Town’s 2009 General Municipal 
Tax Levy increase would have been 20%. 

The remaining 43% of the Small 
Community Funds received in 2009 and 
100% of the Small Community Funds 
received in 2010 were used to maintain 
2010 municipal service levels to that of 
the previous year. 

The 2010 actual General Municipal Tax 
Levy increase was 2.5%. Without the 
Small Community Grant allocation for 
2010 the Town’s 2010 General Municipal 
Tax Levy increase would have been 20%. 

72% of the $726,096 Small Community 
Funds received in 2011 was used to 
maintain 2011 municipal service levels 
comparable to that of the previous year.  

The 2011 actual General Municipal Tax 
Levy increase was 2.32%. Without the 
Small Community Grant allocation for 
2011 the Town’s 2011 General Municipal 
Tax Levy increase would have been 19%. 

The remaining 28% ($201,096) 2011 
Small Community Funds received were 
placed into a Strategic Investment 
Operating Reserve at December 31, 2011 
to be accessed for this purpose in 2012 
and 2013. 
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Finance Department 
2 0 1 1  P R O G R E S S  R E P O R T :   T R A F F I C  F I N E  R E V E N U E  S H A R I N G  
P O R T I O N  O F  T H E  S T R A T E G I C  C O M M U N I T Y  I N V E S T M E N T  F U N D S  

 

  

Intended Use Performance 
Targets 

Progress Made in  2009 and 2010 Progress Made in 2011 

Use funding to 
support police     
enforcement 
costs and to 
avoid large tax 
rate increases. 

100% of the funds to 
pay for Municipal 
RCMP operating costs 
including contributions 
to RCMP Auxiliary,      
Victims Services and 
the Community Police 
Office; and to 
minimize RCMP 
Municipal Tax Rate 
increases. 

66% of the Traffic Fine Sharing Revenue 
received in 2009 was used to maintain 
municipal RCMP service levels to that of the 
previous year.  

As a result of the Traffic Fine Sharing 
Revenue utilized in 2009, the 2009 RCMP 
Municipal Services and tax rates remained 
consistent with prior years. 

The 2009 RCMP Tax Levy increase was 
8%. Without the Traffic Fines Sharing 
Revenue allocation for 2009, the Town’s 
2009 RCMP Tax Levy increase would have 
been 16%.   

The remaining 34% of the Traffic Fine 
Sharing Revenue received in 2009 and 
100% of the Traffic Fine Sharing Revenue 
received in 2010 were used to maintain 
2010 municipal RCMP service levels to that 
of the previous year. 

The 2010 RCMP Tax Levy increase was 
8%. Without the Traffic Fine Sharing 
Revenue allocation for 2010, the Town’s 
2010 RCMP Tax Levy increase would have 
been 15%.  

73% of the $115,842 Traffic Fine Sharing 
Revenue received in 2011 was used to 
maintain municipal RCMP service levels to 
that of the previous year.   

The 2011 RCMP Tax Levy increase was 
4.34%. Without the Traffic Fines Sharing 
Revenue allocation for 2011, the Town’s 
2011 RCMP Tax Levy increase would have 
been 11%.   

The remaining  27% of the  2011 Traffic 
Fine Sharing Revenue received ($30,842)  
was put into a Traffic Fine Sharing 
Operating Reserve  as of December 31, 
2011 and budgeted to be accessed for 
this purpose in 2012 and 2013. 
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Recreation, Parks and Culture 
2 0 1 1  S U M M A R Y  

2011 saw the department increase its arena schedule, its recreation program participation and also the 
provision of a summer preschool program. Winter recreation programs also saw an increase with new 
children’s, youth, and girls only shinny hockey and a new indoor softball program. The spring offered the 
Steve Nash Youth Basketball program and new March Break programs such as the Movie Magic Camp 
and the Eye4Target Soccer Camps. Summer programs added two new soccer camps, Eye4Target and 
Challenger Sports British Soccer Camp. A grant was received in the Fall for a new girls only after school 
sport program through Pacific Sport Explore Sportz North Grant. 

At the Arena, new skating times were made available for private rental groups and an ongoing working 
relationship with the Arena User Groups to improve the use of the arena and schedule the ice time to the 
satisfaction of all involved. Successful August hockey camps were booked through the summer and funds 
were applied for the construction of a new arena through the Provincial Community Recreation Program 
grant.  Over the Christmas holiday season the holiday rental times were booked 100% for the first time 
ever. 

2011 also saw the opening of a new playground, Turner Way with new equipment purchased through 
grant funds received from Smithers Lumber (TIMBRKids Fund) in partnership with the BV Kinsmen Club, 
Wetzin'kwa Community Forest and LB Paving, as well as other upgrades to facilities. Another exciting 
program was the renovation project for the second floor of Ranger Park through a newly established 
partnership with Northwest Community College. 

2 0 1 1  M A J O R  O B J E C T I V E S  A N D  R E S U L T S  

 Programs:   
 Added new children, youth and girls only shinny hockey to arena schedule. 
 Added new indoor softball program in partnership with Smithers Junior Softball. 
 Managed delivery of recreation programs serving more than 300 participants per week. 
 Partnered with Art Gallery to offer workshops and March Break camp. 
 Hosted Steve Nash Youth Basketball program, coaching clinic and referee clinic. 
 New March break programs (Movie Magic Camp, Eye4Target Soccer Camp). 
 Added Eye4Target Soccer Camps and Challenger Sports-British Soccer Camps to summer 

programs. 
 Received $3000 through the Pacific Sport ExplorSportz North Grant to launch two girls 

after school sport programs in January 2012. 
 Administered funds from the Canadian Tire Jumpstart Foundation and Smithers Affordable 

Recreation Fund. 
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 Arena:   
 Improved working relationship with Arena user groups. 
 Coordinated weekly arena bookings. 
 Managed Outdoor Arena maintenance and scheduling. 
 Applied for $3 million from the Enabling Accessibility Fund for the Second Sheet of Ice. 
 Applied for funds ($650,000) for construction of a new arena through the Provincial 

Community Recreation Program grant. 
 Booked annual August hockey camps. 
 Increased opportunities for local groups/residents to rent ice before regular season. 

 

 Events:   
 Rebooked Sicamous Eagles Hockey Club for April training camp. 
 Rebooked West Coast Amusements for April. 
 Coordinated the promotion and delivery of the 2011 Spirit of the Mountains Festival 

(added four new group activity providers). 
 Canada Day event at Heritage Park. 

 

 Emergency Social Services:  
 Hosted Emergency Social Services training workshops. 
 Attended EOC table top exercise. 
 Managed ESS operations during flood event and follow up with displaced individual. 
 Completed EOC Level 3 Operations training. 

 Infrastructure Enhancements: 
 Renovations of the second floor of the Ranger Park building in partnership with the NWCC 

ACEit carpentry program Phase One. 
 New construction of playground at Turner Way (received grant monies for Turner Way 

Playground from Smithers Lumber (TIMBRKids Fund) in partnership with the BV Kinsmen 
Club, Wetzin’kwa Community Forest and LB Paving. 

 Repairs to Montreal Street Tennis Courts. 
 
2 0 1 2  M A J O R  P R O J E C T S  A N D  S T R A T E G I E S  

 Infrastructure Enhancements:   
 Playground development and upgrades to Heritage Park. 
 Construction of new pedestrian bridge over Dahlie Creek as part of the Perimeter Trail. 
 Ranger Park 2nd Floor plumbing and heating installation and new energy efficient window 

installation. 
 Construction of new arena. 

 New Program Development:  
 BC Sailing Program at Lake Kathlyn Beach. 
 Girls Only Afterschool Sport and Art Programs. 
 Fall/Winter Steve Nash Youth Basketball League. 
 3 vs. 3 Youth Recreation Hockey Program. 
 Youth Rugby program. 
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Town of Smithers 
2 0 1 1  S T A T E M E N T  O F  P R O P E R T Y  T A X  E X E M P T I O N S  
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Town of Smithers 
2 0 1 1  S T A T E M E N T  O F  P R O P E R T Y  T A X  E X E M P T I O N S  C O N ’ T  
 

 

 






























































































