
Welcome to
Budget 2019

“Information Session”

Handouts Available:

• Copy of Council’s PowerPoint Presentation • Copy of Council’s PowerPoint Presentation 

• Draft 2019 – 2023 Financial Plan Budget Schedules

• Draft Five-Year (2019-2023) Capital Plan and Five-Year (2019-
2023) Special Operating Projects Plan
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INTRODUCTION TO THE 
2019-2023 FINANCIAL PLAN

&

2

&
UPDATE ON COUNCIL’S DRAFT 

STRATEGIC PRIORITIES  

PRESENTED BY
MAYOR BACHRACH



Town’s Financial Plan
Council met this past January and February 2019 to discuss and 

approve Capital Plans and Special Operating Project plans for the 2019-

2023 years; and to review and approve Operating budgets

The chart to the right shows the 
breakdown of the Town’s 2019 

total  $32M Consolidated Budget 

Municipal Operations  35.58%

Special Operating Proj  1.58%
$497,252
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Handouts have been provided to show the detail of the Draft Five Year Capital Plan and Draft 
Five Year Special Operating Projects Plan

Capital Projects  61.35%
$19,329,063

LT Debt pmts  1.50%
$471,108

Municipal Operations  35.58%
$11,209,934



On April 1st the Town received a $6,218,000 grant from the 
Province. 

The funds are to be placed into a Statutory Reserve and are to only 
be spent on capital infrastructure and/or long term planning. 

Provincial Northern Capital and Planning 
Grant…
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This amount is shown in the Financial Plan under a temporarily   
named reserve called “Northern Capital and Planning Grant 
Statutory Reserve”. 

Over the next few months Council will decide on what parameters to 
include in the statutory reserve bylaw and how the funds might be 
used. 



Council’s Strategic Priorities…

Council met at the end of March 2019 to determine their strategic 
priorities for their 4 year term. 

The results are being put together into a public document which will be 
forthcoming. 

The Strategic Priorities will fall under the following main categories:
•Economy
•Community Livability
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•Community Livability
•Environmental Responsibility
•Relationship with the Wet'suwet'en
•Asset Management
•Organizational Effectiveness

The following slides are status updates on several of the strategic 
priorities established by the past Council… 



New Library and Art Gallery…
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The Town completed the New Library/Art Gallery Feasibility Study and 
Business case in 2018. A grant in the amount of $12.9M was applied for 
under the Federal/Provincial Northern and Rural Community Infrastructure 
Grant Program. 

Currently the funding sources for the estimated $15.872M project shown in 
the 5 year plan include $12.872M in grants, $2M in fundraising and $1M in 
Long Term Borrowing. 



Asset Management …

In 2018 the Town completed a Paved Roads Study. This study 
recommended that the Town eventually increase it’s annual paving program 
budget from the 2018 amount of $388,000 to close to $800,000 per year. 
Council has approved that the paving program will increase by $50,000 
each year, funded from annual Road Capital Tax, starting in 2019. 

The Town has completed its Asset Management Plan for its Water, Sewer 
and Storm (Utility) Assets. The Town’s water and sewer user fees will be 
increased by 10% in 2019, with 8% of that increase to go into a new Utility 
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increased by 10% in 2019, with 8% of that increase to go into a new Utility 
Infrastructure Reserve. Staff and Council will be reviewing the plan in more 
depth this year to determine what the increase in fees should be going into 
the future. 

The Town has established a Statutory Reserve for Town Facility 
Replacements. This bylaw lists the Town facilities that will eventually be 
considered for (long term) replacement. $25,000 per year has been 
budgeted to go into this reserve. Although $25,000 per year will not replace 
buildings in totality, it could go towards annual debt payments on future 
building replacements.  



Reduce GHG Emissions…

Council has continued to support and encourage processes and 
infrastructure that reduce GHG emissions: 

� A geo-field was installed at the Airport for ground-source district heating. 
That, plus improved building efficiency and upgrades to the heating and 
ventilations systems, will result in reduced CO2  emissions at the Airport 
Terminal.

�A Level 2 charging station for electric vehicles was installed in 2017 at the 
new 2nd Avenue Parking lot. The Town will also be contributing $5,000 
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new 2 Avenue Parking lot. The Town will also be contributing $5,000 
towards other charging station implementations, through Community 
Energy BC.

�Solar panels were installed on the new Fire Department Storage building 
in 2018

�The design and construction of the new Library/Art Gallery is to be based 
on BC Energy Step Code 5 or Passive House standards. 

�Staff will be providing a report for the 2020 budget on renewable energy 
options for the Town Hall building.



UPDATE ON 
TRANSPORTATION (ROADS AND 

STREETS) SERVICES 
& 

SOLID WASTE COLLECTION 
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SOLID WASTE COLLECTION 
SERVICES

PRESENTED BY
COUNCILLOR WRAY



Road  Paving Infrastructure…
(funded from the annual Road Capital tax levy): 

The Town will spend $448,500 in 2019 on road capital upgrades. Below is a 
map showing the areas tentatively planned to be repaved in 2019:
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Sidewalk/Accessible Infrastructure…
(funded through annual Road Capital Tax and Gas Tax funds): 

The Town will spend $160,000 this year on sidewalk upgrades, improved 
sidewalk connectivity and curb cuts. Below is a map that shows the sidewalk 
areas tentatively planned to be upgraded/added in 2019:
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Solid Waste Collection Services…

Last fall the Town renewed its recycling contract with Recycle BC for 
another 5 year period. 

The focus this year is primarily recycling contamination reduction. 

The Works Department is developing strategies to educate residents 
on an ongoing basis.  The solid waste collection bylaw was recently 
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on an ongoing basis.  The solid waste collection bylaw was recently 
updated to include recycling compliance and enforcement measures.  

A list of recyclables is on the handout table. 



The Town may enter into an 
agreement with Billabong 
Road and Bridge to allow the 
placement of a salt storage 
building. The Town would be 
responsible for all earthworks 
and site development (budget 

Salt Storage Building…
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and site development (budget 
$100,000) and in turn would 
have joint use of the building 
for the Works Department salt 
storage.



UPDATE ON 
DEVELOPMENT SERVICES 

&
RECREATION AND CULTURE SERVICES
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PRESENTED BY
COUNCILLOR THOMAS



Council will be talking, over the next while, 
about the possibility of assessing, demolishing 
and remediating LB Warner site (not the area 
that pertains to the Gymnastics group but the 
remainder of the property) to make it usable 
for project(s) that might occur there in the 
future. 

Property Development…

15

The total estimated cost of environmental 
assessment, demolition of the old buildings 
that exist there and remediation is 
approximately $750,000. Of this the Town had 
previously put aside $175,000 towards the 
remediation part of the project, leaving an 
estimated $575,000 to fund. 



Active Transportation Plan…

The Town received a BC Rural Dividend grant to develop an Active 
Transportation Plan. This project is currently underway (budget 
$35,500). 

This plan will recommend projects for updating infrastructure and/or 
develop new infrastructure to support active transportation 
opportunities within our community.   
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opportunities within our community.   

There will be public consultation processes starting soon for public to 
have their say about what they would like in the plan.  There will be a 
survey process from April 15th to May 24th and a Public Ideas Fair on 
May 1st at Second Avenue and Main Street (in front of Bugwood
Bean). 



Council has indicated, through their Strategic Priority session, 
that the following plans may be considered in future years to be 
updated, renewed and/or prepared:

•Update the OCP and Zoning Bylaws,

•Prepare a Recreation Master Plan,

Future Years’ Planning …
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•Prepare a Recreation Master Plan,

•Prepare a Bulkley Riverbank Erosion Study at Rosenthal 
Road and Airport South End

•Prepare a Housing Needs Study, and

•Update the Town’s Energy Efficiency and GHG Emissions 
Reduction plans.



Arenas…

The Town has budgeted 
$200,000 to replace the chiller 
in the Civic Centre but that may 
change depending on what the 
Ice Plant Consolidation and 
Heat Claim Feasibility study 
recommends. It is possible 
there may be cost savings that 
the Town can incorporate 
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the Town can incorporate 
between the two arena in terms 
of heat exchange so the chiller 
replacement funds may be 
redirected to that new project.

The Town has also budgeted 
$20,000 to complete a condition 
assessment of the Civic Centre.



Trail and Field Improvements…

The Town will be completing repairs (capital 
replacements) of parts of field 1 this year. 

The Town has received a BC Rural Dividend Grant to improve a 
section of the perimeter trail near the Riverside Campground (budget 
$54,500). 

Chandler Park Fields…

Perimeter Trail system…
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The hope is also that the 3rd phase of 
Chandler Park Fields project, which 
includes Field 3 redevelopment, will also be 
completed this year. However estimates 
show that the repair, design and 
redevelopment costs may be over the 
current $170,923 budget. There could be an 
additional $60,000 required. The Soccer 
Society is currently fundraising to make up 
this difference. 



UPDATE ON 

PROTECTIVE SERVICES
&

CEMETERY SERVICES
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CEMETERY SERVICES

PRESENTED BY
COUNCILLOR BUIKEMA



Fire Department …

A new Engine 12 has been purchased (budget $631,300). This will 
replace the old 1987 Pumper truck. 
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Fire Department …

A Wildfire Structure Protection Unit (budget $157,000) has been 
purchased and is expected to be received in June of this year. 
This unit would be used in a wildfire events that might threaten 
both the community and/or the Smithers rural fire protection area. 

It could also be used outside of Smithers and the Rural Fire 
Protection area if there was a Provincial Declaration of emergency 
and if requested by the Province. 
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and if requested by the Province. 



Emergency Services and Emergency 
Operations …

The Town’s ESS coordinator will 
continue to work with Smithers and 
Telkwa ESS volunteer groups. The ESS 
will be purchasing a trailer to have a 
mobile response for registrations for 
level 1 and 2 events. This is 100% 
covered through grants. 
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The Town has also obtained 100% grant 
funding for Emergency Operations 
Centre (EOC) equipment. A Base Camp 
radio system will be purchased. This will 
have multiple channels that can be 
relocated as needed. In addition the 
EOC grant will pay for a table top 
exercise and portable weather stations. 



Cemetery Services…

The Town will be adding onto the Columbarium units at 
the Cemetery this year and doing some additional 
drainage work (total budget $33,000)
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UPDATE ON 
WATER, SEWER AND STORM 

SERVICES
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PRESENTED BY
COUNCILLOR BENSON



•The Moncton Reservoir will 
be cleaned this year. 
(budget  $25,000) 

•The Storm Sewer Outfall will 
be extended near Astlais Place 
(budget $55,000).

Utility Projects in the 2019 Budget:

P
la

c
e
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•The Town may be cost sharing (to a maximum of $25,000) on the Alpine 
Village Estates water upgrades, which would loop the Town’s water 
system through to Schibli Street. 
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Water Infrastructure…

According to the consultant who prepared the Town’s recent Water, Sewer,
Storm Asset Management Plan…

“Within the Water system, there will be a major expenditure soon for replacement of

the remaining cast-iron water main pipes currently in service. This would be a

continuation of the current replacement program activities that the Town has

undertaken to replace these types of water mains in the community. The key item

for the water utility will be the timing of when the existing Asbestos Cement (AC)

water mains will need to be replaced. AC water mains typically will have a service

life of between 50 and 75 years depending on local conditions. Currently these

mains are about 60 years old, so we anticipate that many of these mains will likely
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mains are about 60 years old, so we anticipate that many of these mains will likely

reach their end of life condition within the next 15 years”.



Sewer Infrastructure…

According to the consultant who prepared the Town’s recent Water, Sewer, 
Storm Asset Management Plan… … 

“The sanitary system is not forecast to have a significant amount of renewals until 

much later in this analysis period.

The Town has been undertaking a program of sanitary sewer main rehabilitations 

(relining) that is extending the service life and addressing observed network 

deterioration. We would anticipate that future sanitary renewal expenditures could 

be lower than forecasted if relining is a feasible renewal option for some of the 

forecasted renewals”.
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forecasted renewals”.



Storm Infrastructure…

According to the consultant who prepared the Town’s recent Water, Sewer, Storm 
Asset Management Plan…

“The storm system network has a significant number of assets that have 

exceeded their expected service lives. The reported condition of the corrugated 

metal pipes would indicate that significant renewals are required for much of 

this system in the very near future”. 
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UPDATE ON 
AIRPORT SERVICES

&
ECONOMIC DEVELOPMENT 

SERVICES
& 
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& 
TOWN’S SURPLUS AND RESERVES 

PRESENTED BY
COUNCILLOR ATRILL

(DEPUTY MAYOR)



The $9.025M Airport Terminal Expansion and Modernization project 
will be completed this spring. 

Airport Capital…
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Airport Revenue…

The Airport’s revenue is showing 
an increase in the five year plan 
due to the expectation of 
increasing the Town’s AIF fee from 
$25 per passenger to $30 per 
passenger this year. 

The Airport’s costs increase every 
year, and having increasing 
revenue to cover costs and to pay 

Graph 1 – shown in the draft financial plan -
Estimated  Airport Operating Surplus with 
an increase in the AIF fee

32

revenue to cover costs and to pay 
for ongoing capital is important 
and necessary for the airport to 
remain sustainable. 

If the additional AIF fee is not 
increased the Airport Operating 
Surplus may be diminished 
considerably over the next five 
years (see graph 2 to the right) 
resulting in future capital projects 
being put on hold.

Graph 2 – Estimated Airport Operating 
Surplus if the AIF fee is not increased



Economic Development …

The Town has applied for $50,000 in funding from Northern 
Development Initiative Trust to contribute towards a new position at 
the Town: Community Economic Development Coordinator 
(CEDC). 

Some of the initiatives that may be undertaken by this new position  
are as follows…
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�develop an annual economic development work plan,

�oversee an update of the Town's Economic Development Strategy, 

�assist in grant preparations based on the strategic priorities and 
needs of the community, and

�develop and maintain specialized databases to provide analysis of 
economic issues and support the growth of the business base.



Town’s Surplus and Reserves…

The Town’s total Surplus and Reserves are showing an increase within 
the proposed Five Year Financial Plan. The graph below includes the 
$6.218M grant just received from the Province. 

34



UPDATE ON 
2019

PROPERTY TAXATION
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PRESENTED BY
GREG BROWN (FINANCE CHAIR)



BC Employer Health Tax…

2018 2019

Municipal (General) 
Tax Revenue

$4,005,826 $4,167,845

Provincial 
Employer Health 

Tax (NEW)
$85,500

Municipal (RCMP) 1,619,172 $1,619,172

Municipal Property Tax Levies…Starting in 2019 the Town 
will have to pay a new tax to 
the Province – the 
Employer Health Tax. This 
tax is based on a 
percentage of total gross 
wages. Council has 
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Municipal (RCMP) 
Tax Revenue

1,619,172 $1,619,172

Road/Streets 
Capital Tax 

Revenue 

510,000 570,000

Total Municipal 
Property 

Tax revenue

6,134,998 6,442,517

Total Municipal
Taxes 

% change overall 
(General, RCMP, 
Employer Health 

Tax and 
Road/Streets

Capital)

2.96% 5.01%

wages. Council has 
approved that this tax will 
be shown as a separate line 
item on the tax notices. 

The estimated annual cost 
of this is approximately $18 
per average single family 
dwelling. 



Total Municipal Tax revenue for 2019 will increase overall by 5.01% 
for the reasons shown below:

2018 total COMBINED Municipal Tax Revenue $6,134,998

% increase $ increase

Additional amount added to the Road Capital 
Tax Levy - to improve sidewalks and add more 
funds to road paving

0.98% 60,000

New  - BC Employer Health Tax 1.4% 85,500

As a footnote: Taxpayers will benefit from having Non Market (new construction)  
assessments cover 0.95% of the above noted 5.01% tax revenue increase. 
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New  - BC Employer Health Tax 1.4% 85,500

General Operations – cost and of living  and 
other increases 

2.63% 162,019

Total change  5.01% $307,519 

2019 total COMBINED Municipal Tax 
Revenue

$6,442,517



MUNCIPAL SERVICES  TO BE PAID BY PROPERTY TAXATION  IN 2019

Total 2019 Municipal Tax Revenue $6,442,517

Roads & Streets  26.6%

RCMP  25.1%

Cemetery  0.3%

The largest municipal tax segment is now Roads and Streets with second largest being 
that of Municipal Police taxation. 
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Legislative  2.7%

Bylaw/Animal Control  1.1%

Fire Protection  6.1%

Parks/Playgrounds  2.4%

Devt Services  5.6%

Admin/Finance  13.0%

Arenas  3.9%

Cultural Facilities  4.0%

Econ Dev't/Tourism  1.6%
Recreation Programs  1.1%

Municipal General  3.5%

Transit service  1.6%

Employee Health Tax  1.3%



Average Residential Municipal Taxes…

The average Class 1 single family dwelling will see a combined tax increase of

approximately $45 in 2019.

The chart to the right 
shows the Average 

total Municipal 
Residential Taxes 

charged to an average 
Residential Single 
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Residential Single 
Family Dwelling for 

Northern Communities 
in 2018.

Smithers’ Residential 
Municipal taxes 

continue to be less 
than the provincial 

average.



Allocation of the Tax Revenue among the 
Assessment Classes…

Due to a shift in a 
portion of past Class 
4 Heavy Industrial 
Assessment being 
placed into Class 5 
Light Industrial in 
2019, Council has 
reduced the share of 
tax revenue to be 
paid by Class 4 and 

Residential

Class 1

Utilities

Class 2

Heavy 
Industry

Class4

Light 
Industry

Class5

Business

Class 6

Recreation/ 
Not for 
profit 

Class8

2003 34.331% 2.623% 12.558% 2.107% 48.227% 0.154%

2004 36.5412% 2.5525% 9.8178% 3.898% 47.0366% 0.154%

2005 36.5412% 2.304% 11.7757% 4.4485% 44.7766% 0.154%

2006 38.1546% 2.4078% 11.7757% 2.4078% 44.7766% 0.154%

2007 38.3618% 2.4939% 12.0857% 2.128% 44.7766% 0.154%

2008 38.8758% 2.1976% 12.0494% 2.1265% 44.5684% 0.1823%
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paid by Class 4 and 
increased the share 
of taxes to be paid 
by Class 5. 

The Class 6 tax 
share also increased 
slightly due to 
having to keep the 
Class 2 tax rate at 
no more than 2.5 
times the Class 6 
tax rate.

2008 38.8758% 2.1976% 12.0494% 2.1265% 44.5684% 0.1823%

2009 39.0259% 2.1336% 12.0494% 1.9533% 44.6884% 0.1494%

2010 40.00% 1.948% 11.581% 1.9533% 44.3683% 0.1494%

2011 40.4065% 1.8875% 11.4601% 1.9262% 44.1714% 0.1483%

2012 41.2020% 1.8336% 11.3067% 1.9041% 43.6315% 0.1221%

2013 41.4409% 1.9077% 11.2207% 1.9131% 43.4016% 0.116%

2014 41.6430% 2.0249% 11.1117% 1.9381% 43.1703% 0.112%

2015 42.09031% 2.04705% 11.1117% 1.97843% 42.70001% 0.0725%

2016 42.09031% 2.1147% 11.1117% 1.97844% 42.63235% 0.0725%

2017 42.9% 2.09281% 11.1042% 1.98793% 41.84126% 0.0738%

2018 42.493% 2.0306% 11.0936% 2.14054% 42.19828% 0.04399%

2019 42.493% 1.95737% 10.60569% 2.62845% 42.2715% .04399%



•The annual 100% Senior Water and Sewer Fee 
Exemption will continue to remain in place for those 
Seniors who are undergoing financial hardship. Eligibility 

will continue to be tied to the Senior Provincial Home Owner Grant 
Program. 

•2019 Property Tax Due Date: TUESDAY July 2nd, 2019.

GENERAL PROPERTY TAX INFORMATION…
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•2019 Property Tax Due Date: TUESDAY July 2nd, 2019.

• 2019 Tax notices will be mailed after the May 2019 long 
weekend. 



THANK YOU FOR LISTENING TO 

OUR PRESENTATION

42

QUESTIONS?


